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Coalition for Cellphone-Free Driving
Case Study

How we implemented a policy on cellphone use while driving

( I agree that the Coalition for Cellphone-Free Driving may share the following information with other potential members to support their policy implementation.  

1. Company Name:  We Care Health Service – Calgary South
2. Description of Business:  Community and Occupational Health Services
3. Contact Name and Contact Information:

Wes Campbell, President or Melanie Joyce, Director of Operations
      10325 Bonaventure Drive SE, Suite 100
      Calgary, Alberta T2J 7E4
4. The Impetus Behind Our Policy
Why did your company decide to look into developing a policy on cellphone use while driving?  Was there a particular incident?

We have 250 staff providing 250,000 hours annually of health care services to 800 clients in their home.  Most of our staff visit several clients each day.  This results in them being behind the wheel of their cars throughout the entire day.  Collectively they drive over 90,000 kilometers per month which represents a significant risk factor.  They also are in constant communication throughout the day with our coordination team and nursing supervisors, usually by cell phone.  When our President and Director of Operations heard a presentation on cell phone free driving by Dr. Francescutti we felt compelled to act.
We have a very strong Health and Safety Program.  Our program’s philosophical framework starts with our Vision Statement where statement number is “To be an organization where staff and client safety takes priority over all other objectives”.  We felt we would not be living up to this vision if we ignored the risk of cell phone use while driving.
5. Our Process
What steps did you take to develop your policy?
Our Franchisor, We Care Health Services Inc. already had a cell phone free policy but it allowed for hands free use.  We took their policy and adapted to our situation, including a total ban of using cell phones and other devices while operating a motor vehicle, including hands free devices. 
6. Our Timeline
From start to finish, how long did it take for your company to develop and implement your policy?
Five months from the time we heard Dr. Francescutti speak to our policy effective date of November 1, 2009.
7. Our Challenges

What challenges did you face and how did you overcome them?

Overall we have had a tremendously positive response from our staff and external stakeholders.  The only challenge, which has been minor, is overcoming the mentality of some people who think they will lose productivity and efficiency by not using driving time to make phone calls.

We are overcoming this through consistent communication and education.  Of course the materials, interactive excercises and data available through your website have been an outstanding resource to assist us. 
8. Communicating with Our Team

How did you communicate with your staff about this policy?
We decided to make the policy effective date November 1, 2009 so that we would have the time to provide a series of communication and education activities for our staff.

We formally announced the new policy during our Annual Fall Education Day held on August 24, 2009.  We had an educational work station set up which provided staff the opportunity to discuss the new policy and to receive educational material.  Since that day we have had a large educational poster sitting on a tripod in our lobby, as well as additional poster hanging throughout the office.
We Care Times is our company newsletter.  In our fall 2009 issue our lead story was on our new policy and was titled “Committed to Staff and Community Safety”.   
On successive paydays from September 7th to November 2nd we will include additional educational and promotional material with paycheques.  
9. Evaluating Our Policy

How do you plan to evaluate compliance with your policy?  Are you measuring feedback from your employees about their satisfaction with the policy?
We will conduct feedback opportunities for all staff on a regular basis during the first year of our new policy.  Included in these opportunities will be the inclusion of this subject on our annual Staff Satisfaction Survey which will be conducted in February 2010.
10. Learn From Us

Do you have any suggestions for other companies interested in developing a cellphone use policy?
Most companies are very focused on their risk management systems because they recognize the liability issues.  They need to see this in the same light.  Imagine an employee who is distracted while talking on their phone and driving who ends up seriously harming themselves and/or others.  It actually becomes a moral issue when looking at it from a victim’s viewpoint.  Companies have duties to employees and the public in regards to permitting unsafe acts in the workplace and cell phone driving is an unsafe act.
By the way, we have received many kudos from external stakeholders for our decision.
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