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Coalition for Cellphone-Free Driving

Case Study

How we implemented a policy on cellphone use while driving

√ I agree that the Coalition for Cellphone-Free Driving may share the following information with other potential members to support their policy implementation.  

1. Company Name: David Thompson Health Region 

2. Description of Business: Health Services

3. Contact Name and Contact Information:

Sandra Jardine , Director HR Learning & Wellness  ( 403 ) 704-2561; sjardine@dthr.ab.ca
Deb Taylor, Manager Employee Health , ( 403) 309- 2834

4. The Impetus Behind Our Policy
Why did your company decide to look into developing a policy on cellphone use while driving?  Was there a particular incident?

The impetus behind developing this policy did not result from a particular incident. The impetus came from understanding our business and employee demands. Our regional health authority takes up a large geographical area and because of that a number of employees are required to travel to many facilities within this region as part of their normal routine.  From a safety perspective banning the use of communication devices was a no-brainer because the intent of this policy is to make the roads safer both for our employees as well as for the public that uses those same roads.

As a health care provider, we believed that we needed to implement a policy that would protect our workers, and set a community example. 

5. Our Process

What steps did you take to develop your policy?

We did research to look at:

· Previous incidents that have occurred as a result of cell phone usage while driving

· Other policies that have been developed 

· Why a policy such as this would be reasonable

· Cell phones and negligence

· Liability

· Applicable legislation

Our process also considered – “The right thing to do”

6. Our Timeline
From start to finish, how long did it take for your company to develop and implement your policy?

The process from start to finish was approximately 8 months. Implementation and education continues today

7. Our Challenges

What challenges did you face and how did you overcome them?

Our major challenge is the resistance to change. Many feel that they are losing productivity if they cannot use a cell-phone while driving.  We have utilized research to assist us in making the case that cell phone use while behind the wheel is a hazard.  Current media attention to this hazard, has also assisted our cause. 

8. Communicating with Our Team

How did you communicate with your staff about this policy?

Employee Newsletter, memo. 

9. Evaluating Our Policy

How do you plan to evaluate compliance with your policy?  Are you measuring feedback from your employees about their satisfaction with the policy?

This is a question we have yet to answer

10. Learn From Us

Do you have any suggestions for other companies interested in developing a cellphone use policy?

It is important to understand the culture and look at where the greatest barriers may be and try to address how these will affect an individual conforming to a policy such as this.

It is also important to gauge where the senior management group may be because a policy such as this will be extremely difficult to get approval for if the “buy-in” is not there.

Do your research and do it well.
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